Procedural Rules for Delegates

The Delegate Assembly needs to attend to the church’s business in a timely manner that allows for due
consideration.Balancingthese goals can be difficult, gp ecially in decision-makin g bo dies as large as

ours. The bylaws for Mennonite Church USA, tticle V, Section 5 contain the following directions for the
conduct of meetings of the Delegate Assembly:

Bylaw provisions for decision making by the Delegate Assembly:

e Normally floor privileges are granted first to all delegates, Delegate Assembly committee
members, and members of the program boards and committees. Floor privileges will be extended
to others during a discussion at the moderator’s discretion.

* Each assembly delegate shall be eligible to cast one vote. There is no proxy voting.

¥ A majority of votescast shall determine any matter, except when the assembly agrees otherwise
or when otherwise provided in the bylaws.

¥ A quorum for conducting official business of the assembly shall be those delegates to the
assembly who appear for any duly-called meeting.

Parliamentary procedure was developed as an additional tool to help groupsp ecially large ones, balance
the goals of timely action and due consideration. It does that by standardizing procedures through a
system of rules that establish who may spealapout what, at what time, and for how long. Of course, most
people are not familiar with these rules and may experience parliamentary procedures as cumbersome. So
far no one has developed a less cumbersome and yet fair way to balance these competing goals. This
document is an effort to make parliamentary procedure feel more user friendly. Please be aware that this
document and the rules described below are substantially the same as the Procedural Rules for Delegates
successfully followed at the Charlotte 2005 Delegate Assembly.

Basic rules

In an effort to allow as many persons as possible to be heardepse follow these basic rules:

¥ Do not speak more than twice in a day on any one topic.

e Before you speak a second time on one topic, make sure that no one else who has not yet spoken
on that topic wishesto do so.

®* When you go to the microphone to address the assembly, wait to be recognized by the moderator.
Once recognized, sate your name and, if appropriate, the group yourepresent before making your
remarks.

¥  Soeak only on behalf of agroup if you have been specifically commissioned to do so.

® In order to keep the discussion from becoming personal, always address the moderator rather than
a previous speaker or someone else in the meeting.

¥ Always speak respectfully. If you disagree with another person who has spoken, please describe
that point of view with respect.

* So that the group can put your remarks in context, always indicate whether you are speaking in
favor of or against the proposal that is being discussed.

¥ Only delegates may make motionsor vote on them.

®* We may take three preliminary actions to begin our meetings. The first action identifies the
members of the delegate body so we know who can make motions and vote on them. Another
establishes any special rules (see below) needed for purpose of efficiency and fairness. Aitd
sets the agenda so that we collectively agree on what business we will do together during the
sessions.

Parliamentary procedures commonly used



During the delegate session, f you want to introduce a motiomraise a question or extend discussion,
please follow these procedures:

If you want to amend a main motion, limit or extend debate on a motion, or lay a motion on the
table, you need to make a motion to that effect while the main motion is still under consideration.
To do so, seek recognition from the moderator and then make the motion.

Simply say, “Iwishto amend the motion,” and then, when reco gnized, say, “Im ove that the
motion be amended to say. .”)

To object to the consideration of a motion, call for a more precise vote, ask a question about
parliamentary procedure or offer information on a question, first seek recognition of the
moderator and then state your busines§You might say, “Point of information.” Then, if
recognized, u mightsay, “In relation to the current motiondelegates may find it helpful to

know that...”)

To call for a recess, an adjournment or a question of privilege (to rectify some problem that is
distracting the assembly for instance), sek the recognition of the moderator and after recognition
make the motion( You might say, I rise to a question of privilege. ” The mod erator will a sk you
what the question of privilege is.)

Many motions require a second. This guarantees that at least one other person is interested in the
proposal.(To second a motion, rise and say,@cond that motion.)

Any motion that comes from a committee does not need a second since the support of a
committee already indicates that the body is interested in the motion.

Finally, if youthink that it istime to end discussion, you can Czcall for the question.OHowever, if
there isany objection to ending discussonhen the delegatebody will needt o take avote on

your proposal to end discussion.

Special rules

We will conduct our business according to the following special rules commonly used in large assemblies
that meet for relatively short periods of time.

Any motion that brings substantive businessto the body must be taken to the Resolutions
Committee before it can be brought to the flogBee Devdoping Resol utionsfor Mennonite
Church USA) The purpose of the Resoluwtions Committee is to make sure that the assembly takes
time to consider only clear and appropriate motions.

Likewise, amendments to resolutions that appear on the agenda must be presented to the
Resolutions Committee before they can be brought to the floor for discussion. The purpose for
this rule is the same as above.

For more specific information on the kinds of motions you can make and the rules that apply to them, s
Roberts Rules of Order Newly Revised (10 edition) Ifyou have questions about parliamentary procedure
during the delegate sessions, yu may seek the assistance o f Ed Diller, the parliamentarian appointed for
our San Jose 2007 delegate sessions.

We trust that the procedures described above will enable our delegate sessions to be genuine times of
discernment. Please come prepared to hear God’s voice in the midst of our assembly.



