PASTOR AND CONGREGATION EVALUATION PACKET

Dear Members of Evaluation Committees, Church Councils, and Pastors,

Evaluation of the ministry and the leadership @oagregation is natural and inevitable.
Evaluation happens and a carefully designed evalugtrocess is vital for the health and
growth of both pastor and congregation.

This packet is designed to provide an orientatmthe delicate art of congregational leadership
evaluation. It provides several evaluation toolsigaed for specific kinds of congregational
situations.

Section A seeks to clarify theature and purpose of a leadership evaluation process.

Section B lays out theheological basis for evaluations in what we believe about God dred t
church.

Section C speaks to the importancemieparation for periodic major evaluations by setting
them into a pattern of normal on-going evaluatimmeersations in the congregationli&t of
conditions conducive to a growth-directed evaluation expereefor both the pastor and the
congregation is presented.

Section D provides a variety odvaluation tools. There is no “one size fits all” approach. Size,
cultural tradition and ethnicity are just some bétways congregations are distinct and that call
for different approaches to leadership evaluatidior example, small congregations require
different approaches from large multiple-staff coegations.

Before beginning, let's acknowledge treiety factor. Both pastor and congregation feel some
anxiety, not to mention members of the evaluatoommoittee, when a major evaluation comes
up; this is normal and unavoidable whenever ouristig effectiveness is discerned. As you
prepare for an evaluation, remember that evaluat®onot something you do “to” or “about”
someone; it's something you do “with” someones laisensitive discerning time that is done in
the context of a relationship.

To provide a positive, growth-producing procestesdership evaluation! That was the goal,
when we met as a group of conference ministerslandminational leaders at AMBS in April
2005 to review and renew the evaluation practicewsfcongregations. This packet reflects the
hard work of this group of leaders. | prayerfutligmmend it to you as you seek to lead your
congregation in a growth-directed leadership evdéiom

Sven Eriksson
Denominational Minister
Mennonite Church Canada
December 2006
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A.INTRODUCTION

“Evaluation is natural to the human experience. kndion is one of God’s ways of bringing the
history of the past into dialogue with the hopéhaf future; without confession of sin there is no
reconciliation; without counting of blessing theseno thanksgiving; without the
acknowledgement of accomplishment there is no ileh; without awareness of potential
there is no hope; without hope there is no desirggfowth; without a desire for growth the past
will dwarf the future. We are called into new grbveind new ministries by taking a realistic look
at what we have been and what we can still b&ll' 1. Hudson,Evaluating Ministry Alban
Institute, p.7)

1. What is Leadership Evaluation? Loren Mead describes the task of leadership evaluas

“that task in which pastors and laity collaborate press each other and nurture each other into
growth...” (Hudson, p. 2) Periodic major evaluations are rhefjiful and produce less tension
when regular evaluation reflections are done ifitiie of a congregation’s vision and goals.

2. Who participatesin the evaluation process? The pastor, the leadership team and the
congregation itself all have responsible rolesmleadership and ministry of the congregation.
Therefore when the ministry of a pastor is beingleated, all the players are also called to
reflect on their roles and responsibilities in lifie of the congregation. The Pastor-Congregation
Relations Committee or an Evaluation Committeersffeadership in the process. Experience
indicates that involving every member through aergymember survey may not be the best
approach. There are excellent alternatives in tre@uation Tools, Section D.

3. What isthe purpose? The goal of an evaluation or review process shalvcys be to

improve the ministry of a congregation and theafeness of its members and staff. This is
done through reflection and discernment on strengtid weaknesses, successes and failures. All
this is done in the context of the congregatioa @nd vision. As a result, pastors, leaders, and
members all gain insight, discern new priorities] @xperience empowerment. An evaluation
whose focus is seeking the satisfaction of thenfeéids of congregants is not most helpful; an
evaluation should rather propel the congregatiovatds its call and mission.

4. What are the payoffs? Jill Hudson identifies three payoffs for congregas and pastors
willing to engage in mutual assessment:
a. New realizations will emerge. Congregational leadeitl gain from new insights and
perspectives; there will be encouragements fromesses and challenges for growth.

b. New goals and directions can be established.
c. The mysterious relationship between pastor and reesnkill be explored. (Hudson, p.
5)

5. When are formal evaluations to be done? Many congregations and pastors have found it
helpful to have an agreed upon pattern of evaloataegular intervals. Formal evaluation is not
recommended in a context of major conflict. Conftialls for some form of conflict mediation.
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B. WHAT ISTHE THEOLOGI CAL BASISFOR EVALUATION?
HOW DOESWHAT WE BELIEVE ABOUT GOD AND THE CHURCH SHAPE OUR
PROCESS?

“For by the grace given to me, | say to everyon@agiyou not to think of yourself more highly
than you ought to think, but to think with sobefgament, each according to the same measure
of faith that God has assigned. For as in one bedyhave many members, and not all the
members have the same function, so we, who are, mangne body in Christ, and individually
we are all members of one another.” (Romans 12:3,4)

1. This congregation is God’s Congregation.

“There is a God. | am not in charge. God is at wogore me. It is God’s church. | belong to
the church. It does not belong to me.'Dan Nighswander

The vocation of the church is bigger than any dnauo single vocations. If God is at work
building the congregation, all who are called sol@adership are called to have a spirit of
willingness to be accountable toward God and toveaiel another.

2. Leadership functions in a covenanted relationspi

A Mennonite Polity for Ministerial Leadershymderstands the relationship between
congregations and their ministerial leaderdo be one characterized by covenant with each
other before God. The relationship, built on progesisnade, is one of interdependence and
mutuality.” (p. 73)

3. Leadership is a communal gift.

“Leadership is not simply a gift of the Spirit teetpastor or other leaders. It is a gift to the
church. Leadership is a communal gift to build ke body of Christ so that it can fulfill its
vision.” Jack Suderman

A pastor is not evaluated by individual memberg,dyuthe congregation in its prayer-centered
communal discerning.

4. Leadership functions with mutuality both in ministry and in evaluation.

“Ministry receives its authority from both God ahe thurch...The church and its leaders must
be accountable to God and to each other as thgyorekto the call of ministry and the exercise
of authority” (A Mennonite Polity for Ministerial Leadership. 22)

“Ministry is and must be mutual. Therefore no indlial’'s performance in ministry can be
reviewed with fairness apart from the whbdl@udson, p. 3)

5. Leadership evaluation is an opportunity of modding and exercising community care,
expressing sensitivity, gentleness, integrity aplaage, and a spirit of mutual accountability as
the congregation reflects together on its ideraityg ministry.

6. Leadership evaluation is an exercise of faith.
Trust in the guidance of the Holy Spirit is exeecisPrayer is the elemental activity under-
girding the evaluation process.
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C. UNDER WHAT CONDITIONS DOES AN EVALUATION FUNCTION WELL?
WHAT CAN WE DO TO PREPARE FOR A FRUITFUL LEADERSHIP EVALUATION?

The very best evaluation procedure will yield trisgome results from a fractured congregation
in a state of anxiety and fear; and even the nwstitibare approach can yield positive results
from a congregation enjoying unity and positive @tgtion as they approach an evaluation
process. The health and morale of the congregatdrthe pastor will shape the results of the
evaluation.

Use this packet with creativity, adapting it to tieeds, circumstances and culture of your
congregation. If your congregation is of an altékgacultural group, we encourage you to adapt
this packet to your congregation’s culture.

We strongly recommend that each congregation’slsacbnsult with your Conference Minister
before you proceed with your evaluation process.

A checklist for a healthy evaluation process

1. Has a leadership group, such ag&wsaaluation Committee been appointed to take
responsibility for the evaluation process? Is thal&ation Committee prepared to lead the
process with explicit reference tossion for the future, clearly established congregational
ministry goals and thepastor’s job description?

Are the following documents available to the Evalwa Committee and the pastor in order to
provide a frame of reference for a productive eataun?

a. A CongregationaVision Statement Past and present ministry should be evaluated
and future ministry envisioned in light of a visistatement.

b. The Pastor'sinistry Goals, previously developed by the pastor in dialoguiwhe
leadership council of the congregation.

c. TheCovenant of Understandingas the agreed-to terms for the pastor’'s employment

2. Is therepastor buy-in for the evaluation process? Pastor buy-in cambeargced by first
soliciting the pastor’s insights. Which areas ohistiry need attention in his/her particular
ministry as well as the wider ministry of the coaggtion? This gives the pastor the opportunity
to help shape the evaluation process and feelivegainvolved.

3. Has the pastor completed a writsstf-evaluatior? A pastor is empowered to enter the
evaluation process with greater clarity and comfaeafter reflection on his/her ministry goals,
areas of success, and areas needing growth ankb plenesnt.

4. Is there @astor-Congregation Relations Committeepr some other designated group
providing consistent, on-going feedback, encouragerand caring accountability? When there
is an intentional regular pattern of caring evaamgtsurprises will be minimized and anxiety
reduced.

5. Is therecongregation buy-ir? Have the congregants been adequately prepared for
evaluation process? Has the theology of the evalugrocess been taught? Has the purpose of
the evaluation process been made clear? It isaribhat congregants understand that
evaluations are not a means for dealing with conilisues. Has the methodology and all its

steps and stages been explained and understood?
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6. Is there a good understanding that they ardwedaogether as a congregation in evaluating a
pastor’s ministry, rather than individually doingaduations apart from thdiscernment of the
community?

7. Have you consulted with yorea Conference Minister?He/she will offer helpful
perspective, support, and resources for your etialugrocess.

8. Have you as a congregation prepared the prodgéss prayerful listening to God’s Spirit?
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D. INTRODUCTION TO EVALUATION TOOLS

The following tools have been developed and usexdlirvarious area churches. They represent
our best practices to date. Feed back on your e with these tools will be welcomed.

D. 1. A Mini-Pastoral Evaluation

This short questionnaire is designed to providasadxeview of a pastor in tlsecond yearof
ministry. It is designed to provide helpful feedbaeo the pastor and the church council at a
formative moment of pastoral development.

D. 2. A Suggested Approach for Pastoral Reviewdeveloped by Mennonite Church Manitoba,
Mennonite Church Canada.

This approach contains a program both for congr@gsthat use a vote for renewing a pastor’s
term as well as congregations that use open-endawie free” renewals of terms.

D. 3. Congregation/Pastoral Revievdeveloped by Western District Conference, Mennonite
Church USA.

This questionnaire can be used for an all memb®egwor a survey of selected members. There
is an introductory instruction she&ection Ifocuses on a Congregational Revi&gction I
focuses on a Pastoral review.

D. 4. Pastoral Review Fornmdeveloped byVestern District Conference, Mennonite Church
USA.

Because this approach has minimal emphasis onwvegehe congregation, it will function best
when there is clarity about the vision of the caggtion and there is the practice of an on-going
conversation about how well the congregation imgwp to its vision.

D. 5. Pastor Evaluationsuitable for lead pastor or associate pastor etrabyadeveloped by
Normal Mennonite church, Normal lllinois, Mennon@&urch USA.

There are three documents: An introductory outtihthe process, a letter of explanation for the
persons being asked to complete the questionrmaicethe questionnaire itself.

D. 6. Pastoral Evaluation Suitable for a Small Congegation
This approach is based on a highly relational aggrdhat often suits a small-sized
congregation. It features an every home visitagdipproach.

D. 7. An Appreciative Inquiry Approach to Pastoral Evaluation compiled by Mennonite
Church Eastern Canada, Mennonite Church Canada.

The Appreciative Inquiry approach to a pastor'seevfocuses on “what is life-giving” or “what
is working” rather than determining “what is wrohd.invites congregations to tell stories of
their congregation and their pastor at their best.

D. 8. A Pastor’s Self-evaluation

A healthy evaluation experience requires a pastbetengaged in realistic reflection on his/her
ministry. These questionnaires provide two waydahg self-evaluation. They are designed to
guide a pastor in reflecting on and reviewing hesftrengths and weaknesses, and
learning/growth challenges in the ministry.
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