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Pastoral Reviews
PART I: Values to Guide Pastoral Reviews
1. To support the health of our Pastor(s) and Congregation, we commit to the following values:

· to nurture a relationship of trust between our Pastor(s), staff, lay leaders and Congregation, mutually engaging one another with a spirit of care, curiosity, and humility and grace

· to be self-reflective— Pastor(s), lay leaders, and the Congregation are asked to consider their own strengths, how they are growing in faith and maturity, how they are contributing to patterns that need modification, and how they are being challenged to grow;

· to support the spiritual, emotional, and physical health of our Pastor(s), staff, lay leaders, and the Congregation
· to listen for God’s leading in what we do recognizing that at times we may need external support. 

PART II: Pastoral Reviews
1. While members of the Congregation are encouraged to provide feedback to Pastors by speaking directly to them and/or by talking to their Pastor-Congregation Relations Committee (PCRC)
 regular Pastoral reviews allow for formal feedback, for a review of the Congregation’s ministry goals and for an assessment of the ongoing fit between the Pastor and the Congregation.
2. The PCRC typically leads the Pastoral review.
 Before beginning a review, the PCRC may contact the Area Conference for resources, guidelines, best practices and/or other support for conducting reviews.
3. The PCRC generally initiates a Pastoral review after a Pastor’s second year in ministry. Further Pastoral reviews typically proceed in three-year intervals following the first review.

4. Throughout the review, the PCRC maintains enhanced communication with the Pastor and the Church Council Chair. At any step of this process, members of the PCRC may draw on the Church Council chair and the Area Church Minister should they require increased support, encounter questions they cannot answer, etc.
5. The PCRC typically begins the review by alerting the Pastor and Church Council that the Pastor has reached the designated time in their term for a review to begin. 
6. The PCRC invites the Pastor to submit a self-review, ideally on the same questions that will be asked of the Congregation.

7. The PCRC provides the Congregation with information regarding the review process. The PCRC and the Pastor develop this information together. This information may be provided verbally to the Congregation at the time the review process is initiated and can be added to any written document that follows. This information may include the following:
· the purpose of the review;
· the values that govern the review process;
· the overarching vision of the Congregation;
· the Congregation’s vision for the Pastor’s role;
· the job description of the Pastor;
· the actions/goals taken by the Pastor in fulfillment of this job description;
· any changes made by the Pastor as a result of previous reviews; and
· other information relevant to the review (for example, information regarding extenuating circumstances that have influenced the ministry over the previous term);

· information regarding how the review will proceed. 
8. The PCRC collects feedback from the Congregation. This is typically accomplished by providing a survey to the whole Congregation.
 In addition, it is common for the PCRC to call together Discussion Groups to allow for conversational feedback regarding the same questions posed in the survey.

9. Surveys and Discussion Group questions generally include questions regarding the Pastor’s job description, the goals/objectives of the position under review, and the Pastor’s overall ministry. The questions are intended to invite self-reflection for members of the Congregation regarding the Congregation’s health and vision and the intersection of these with the Pastor’s job description. Questions are framed in such a manner that they generate both positive feedback and opportunities for growth for the Congregation, for the ministries of the Congregation, and the Pastor.
10. The survey also asks for data related to the person filling out the survey (name, age, years at the Congregation, membership at the Congregation, role in the Congregation and level of connection with the Pastor). The intention of this data is to determine whether patterns exist according to the sector to which the respondent belongs. 
11. The survey also includes a poll
 giving the Congregation the opportunity to respond to one of the following:
a. I support the ongoing ministry of the Pastor at our Congregation for the following reasons…
b. I support the ongoing ministry of the Pastor at our Congregation for the following reasons… In addition, I would like to register the following reservations…
c. I do not support the ongoing ministry of the Pastor at our Congregation for the following reasons… 
12. The PCRC collates feedback from the survey and the Discussion Groups. The PCRC may consult with the Area Conference Minister on guidelines regarding how to interpret and present data gathered during the review.
13. The Pastor does not receive raw data/comments. Instead, the PCRC develops a summary document to be shared with the Pastor. 
14. The PCRC and the Pastor will work together according to the values identified in this document, and in a spirit of collaboration, to consider the feedback and to brainstorm options for engaging the feedback from the review. Feedback from the review may result in one or more of the following:
a. celebrating the relationship between the Pastor and Congregation;

b. revisions to the Pastor’s job description and/or refocusing of the Pastor’s goals within the job description;

c. training, coaching or mentoring for the Pastor;

d. review of one or more of the Congregation’s ministries and/or of the Congregation’s sense of identity and purpose;
e. encouragement for changes within the Congregation and/or training for the Congregation;
f. request for Area Conference support with regard to a particular emerging challenge;

g. ending the relationship between the Pastor and the Congregation in a manner that offers dignity to the Pastor and honours the diverse voices of the Congregation.

15. The PCRC and the Pastor will work together according to the values identified in this document, and in a spirit of collaboration, to consider the results from the poll together.

a. Should the poll show significant disfavour (greater than 15%) with the Congregation’s ongoing relationship with the Pastor, then the PCRC and the Pastor, in dialogue with Church Council, will strategize together how to proceed. Options include the following:
· developing a plan to address the concerns raised by the Congregation, which will be shared with the Congregation; or
· ending the relationship between the Pastor and the Congregation in a manner that offers dignity to the Pastor and honours the diverse voices of the Congregation.
b. If the survey results show a significant imbalance in sector responses (for example, should 100% of sector X support the Pastor and 50% of sector Y not support the Pastor), then the Pastor, the PCRC, and the Church Council will be alerted as this is typically an indicator of broader ill-health in the Congregation.
· Should such a situation occur, the Pastor, the PCRC, and the Church Council will consider next steps, which may include developing a plan to address concerns raised by the Congregation, improving the promotion of a particular ministry, addressing broader questions of Congregation health, and/or strategizing together how to end the relationship between the Pastor and the Congregation in a manner that offers dignity to the Pastor and honours the diverse voices of the Congregation. 
16. At the conclusion of the review, the PCRC will provide the Congregation with (a) a summary of the process, (b) general overview of the feedback received and (c) any actions taken as a result of the review.
 
PART III: Ongoing Employment Decisions 
1. While an initial call to a Pastor typically involves a vote, the Congregation invests authority in the PCRC and the Church Council to make decisions with regard to the ongoing relationship between the Pastor and the Congregation.
  
2. The PCRC and the Pastor will pay attention to questions of ongoing fit between the Pastor and the Congregation. This is especially true during times of Pastoral review when the PCRC and Pastor receive more substantial feedback from the Congregation.

3. Approximately one year following each Pastoral review, the PCRC, the Church Council, and the Pastor will engage in an intentional conversation regarding the ongoing fit between the Pastor and the Congregation, taking into account actions the Pastor has taken to address feedback received from the PCRC and the Congregation to date.
 The outcome of this conversation may include the following:
· a decision to renew the contract of the Pastor;
· a decision to renew the contract of the Pastor with an invitation to take further action to address feedback received from the PCRC, the Church Council, and the Congregation;
· a decision not to renew the contract of the Pastor, if the Pastor is nearing the end of a contract; or
· a decision to terminate an existing contract, if the Pastor is in the middle of the contract.
4. The PCRC and the Church Council will advise the Congregation and Area Church Minister of the decision regarding the ongoing employment of the Pastor with the Congregation. 
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� In some Congregations, PCRCs are referred to as PCRCs. See Personnel Policy document for more information regarding ongoing feedback.


� In some Congregations, the PCRC, together with the Church Council, appoint a special committee to lead the review process. In these cases, one or two members of the PCRC sit on this committee.


� In cases where Pastors are on five-year terms, Pastoral reviews typically occur in the fourth year of the Pastor’s contract.


� This survey can be provided online and/or on paper. 


� Please see the Pastoral Review Survey Sample document.


� A poll is not a vote and is not intended to be seen as a vote. Instead the poll is intended to give the Pastor and the Congregation’s leadership a sense of how the Congregation sees the ongoing fit between itself and the Pastor. The decision regarding a Pastor’s ongoing employment is recommended by the PCRC to the Church Council, with final approval by the Church Council.


� In some Congregations this is shared verbally; other Congregations offer this information in writing.


� In the past, some Congregations have voted approximately every three years to determine whether or not the Pastor is invited to continue for another term. For these Congregations, this recommendation represents a change in practice. 


� Some Congregations tie decisions regarding the Pastor’s employment in a Congregation directly to the review. While this can sometimes be appropriate, it can also be valuable, as suggested here, to wait for approximately one year following the review to make such a decision, in order to allow the Pastor to take action with regard to the feedback received. 
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